CLIFTON PARK WATER AUTHORITY
BOARD MEETING

Tuesday, February 11, 2020
7:00 PM
AGENDA
Privilege of the Floor

Old Business

e Project to Increase Capacity from SCWA

e Moe Road Pumpstation Parcel

e Community Solar Proposal

New Business

e Amend Procurement Policy

e Knolltop Water Storage Tank Refurbishment

Other Business

e Approve Minutes of November 12, 2019 and January 7, 2020 Meetings
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Clifton Park Water Authority
Resolution # , 2020

Amend CPWA Procurement Policy

WHEREAS, the CPWA has a policy with regard to the procurement of goods and services, and
WHEREAS, the CPWA Board of Directors wishes to amend this procurement policy to include

provisions for purchasing goods and services in emergency situations, as well as “piggybacking”
on pre-existing procurement contracts of counties within New York State, now therefore be it

RESOLVED, that the CPWA Board of Directors hereby amends the CPWA Procurement
Policy as attached.

Motion By: Seconded By:

Roll Call Vote:

Mr. Gerstenberger
Mr. Ryan

Mr. Peterson

Mr. Taubkin

Ayes Noes
Mz. Butler



CPWA Procurement Policy

Determination of the Need for Competitive Bidding:
General Municipal Law requires purchase contracts exceeding $20,000 and public works
contracts exceeding $35,000, be awarded to the lowest responsible bidder after public

advertising requesting sealed bids.

In determining the necessity for competitive bidding, the aggregate cost of an item or
commodity estimated to be purchased in a fiscal year would be considered.

The term “public works contract” would apply to those items or projects involving labor,
or both materials and labor. Included in this category would be construction, paving,
printing, repair contracts, etc.

The advertisement for bids shall contain a statement of the time and place where all bids
will be publicly opened and read. The Authority retains the right to reject any and all
bids at any time.

The bid announcement will be placed in the Authority’s designated official newspaper for
at least one day as a minimum.

Purchases Exempt from Competitive Bidding:

Provisions in State Law allow certain procurements to be exempt from the competitive
bidding requirements as follows:

1. Purchases made from state contracts issued by the Office of General Services.
2. Prison Industries and Industries of the Blind purchases.

3. Professional services such as: insurances, medical services, legal services,
engineering services, and accounting services.

4. Emergencies arising out of accident or unforeseen circumstances that impair the
CPWA’s ability to pump, treat or deliver water, as necessary, to its customers.

5. Purchases made under “piggyback” contracts that are made available through any
county within the State of New York.



Standardization of Purchase:

When deemed necessary, for reasons of economy and efficiency, the Authority may
approve a standard of purchase of a material or equipment.

Standardization, as the word implies, restricts a purchase to a specific make, model, or
type of equipment or supply. For example, to limit the purchase of trucks to a particular
make or model based on past performance or to reduce the inventory of spare parts, may
be acceptable, provided that sufficient justification is supplied to the Authority Board of
Directors.

In order to apply this standardization, the Board must approve the purchase by a two-
thirds majority vote.

Inspection of Commodities after Delivery:

Primary responsibility to ensure full vendor performance with contract requirements and
commodity specifications, lies in the inspection at the point of receipt. This is
particularly true with regard to delivery specifications, including damage to or shortage
of, merchandise. Staff must inspect immediately upon delivery, and damaged goods
should be refused for delivery.

If there is a shortage, personnel should insist on a notation to that effect on the freight
receipt. Both the Authority and the contractor must be notified immediately. All packing
slips must be forwarded to the office.

Purchase Requisitions:

All requirements for goods and services shall be recorded on a requisition form and
forwarded to the Administrator for approval and line item assignment.

The following information is necessary on the requisition:

1. Date

2. Person requesting order

3. Place material is to be delivered

4. Delivery requirements (rush, time frame, special delivery vehicle requirements)

5. Description of item/service required, including part/catalog numbers (if
applicable)

6. Suggested vendor and cost if available

7. Signature of person making request



Any additional information, such as price quotes or other available vendors or literature
for specialized equipment should accompany the requisition form at the time of
presentation to the Administrator.

All approved requisitions will generate a purchase order. One copy of the purchase order
(pink) will be returned to the requisitioner. This copy will serve to verify that the item
has been ordered. Another copy (yellow) will be forwarded to the Business Manager.
Once the item has been delivered and inspected, the packing slip should be attached to
the requisitioner’s copy of the purchase order, and the copy should be signed indicating
that the item has been received in satisfactory condition. This copy shall be forwarded to
the Business Manager for payment.

Blanket Purchase Orders:

Blanket purchase orders are set up with vendors from whom the Authority purchases a
number of small items, such as nuts, bolts, small hand tools, hose, etc., or for purchases
of identical items or services that are made from an individual vendor frequently over the
course of the year.

Vendors that may be issued blanket purchase orders are:

Local hardware stores

Treatment chemical suppliers

Suppliers of cartridge filters for the Boyack Treatment Plant
Contracted IT service provider

Shipping vendors (UPS, Fedex)

Authorized Authority staff may make purchases at these specified vendors. Vendors will
be approved by the Authority Administrator and will be set up with maximum per-
purchase dollar amounts, determined by historical purchases, at the time the blanket
purchase order is created. All invoices will be matched to receipts or delivery tickets by
the Business Manager for verification of approved purchase.

The vendor may bill the Authority monthly for a partial payment against the open
purchase order.
Purchase Order Quotations:
The following rules apply to all Authority purchases:
1. Purchases of more than $1,500, but less than $3,000, will require at least two
verbal quotes recorded.

2. Purchases of $3,000 or more, but less than $5,000, will require three verbal quotes
recorded.



3. Purchases of $5,000 or more, but less than $20,000, will require three written
quotes filed.
4. Purchases of $20,000 or more will require competitive bidding.

Board Approval of Purchases:

All purchases require the prior approval of the Authority Administrator. In the absence
of the Administrator, in instances where the purchase cannot be delayed, approvals will
be determined by the Business Manager.

Any individual purchases over $5,000 will require approval by the Authority’s Board of
Directors, with the exception of the following categories:

Utility bills

Equipment/Software service contracts
Fuel

Health insurance

Workers’ compensation insurance
Treatment chemicals

Purchased water

Property and school taxes

Emergency repairs



C.T. MALE ASSOCIATES

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

(A
50 Century Hill Drive, Latham, NY 12110 @I ZS l@
518.786.7400  FAX 518.786.7299 ==

www.ctmale.com

January 31, 2020

Don Austin, Administrator
Clifton Park Water Authority
661 Clifton Park Center Road

Clifton Park, NY 12065

Re:  Proposal for Professional Engineering Services
Rehabilitation of 300,000 Gallon Knolltop Water Storage Tank
Town of Clifton Park, NY

Dear Mr. Austin:

The following represents our proposed scope and fee for professional engineering services
associated with preparing an engineer’s report, construction documents, bid documents and
construction phase services for rehabilitation of the CPWA Knolltop Water Storage tank.

The Knolltop water storage tank is a 300,000 gallon standpipe, 125 feet tall, 44 foot diameter
welded steel hydropillar constructed in 1995. The tank currently has cellular antennas and cables
installed on it. Based upon a review of the tank inspection report by Utility Service Group from
2016, the tank needs its first round of scheduled rehabilitation, as 15 years of service life is the
normal life for the tank coatings placed in 1995. The tank coating has exceeded expectations and
provided 25 years of protection to the steel tank.

Based upon review of the inspection report, the proposed work includes:

o Complete sandblasting and coating of the tank interior (both dry and wet areas).

e Spot repairs and overcoating of the exterior of the tank, after the cellular equipment is
temporarily removed from the tank.

o Miscellaneous repairs such as installation of a safety climb ladder on the interior of the tank
(dry area).

e Sampling and testing of the coating systems on the tank (three samples) for PCBs will be
conducted to determine if PCBs are present in the coatings. Samples were taken in 2016 by
Utility Services for lead and chromium.

Please note that given the age of the tank, it is unlikely that there will be PCBs or lead present in
the coatings, but sampling is required. This scope and fee assumes that no lead or PCB abatement

or soil sampling/ disposal is required.

Task 1- Repott Phase

Prepare an Engineer's Report discussing the proposed rehabilitation measures. The report will
include an Engineer’s opinion of probable construction cost. C.T. Male will Prepare a SEQR short

Civil Engineering o Environmental Services » Survey Services e Land Services e Architecture e
Energy & Building Systems Services e Electrical Engineering



C.T. MALE ASSOCIATES

Date: January 31, 2020

To: Don Austin, CPWA

Re: Proposal for Engineering Services- Knolltop Tank Rehab
Page - 2

form environmental assessment for use by CPWA and will attend a CPWA board meeting to
discuss the project. The PCB sampling and analysis will occur during the report phase.

Task 2- Engineering Contract Documents and Bidding Phase

C.T. Male will prepare detailed plans and specifications for the rehabilitation work. The site plans
will be based upon the original tank plans prepared by C.T. Male in 1994, with any
changes/modifications to the site since 1995 noted on the site plans. The plans will detail the
safety climb equipment. The specifications will include all applicable bidding and construction
information on the tank sandblasting, spot repair and coating.

C.T. Male has performed water tank rehabilitation services for four tanks in the Town of Colonie
in the past ten years, so we have experience in preparing the contract documents for this type of
work. One of the components of the Knolltop Tank work that will require outside involvement
is coordination with the cell carriers to remove, temporarily relocate (if determined necessary by
the cell carriers) and re-install their equipment on the tank. This work must be done by the cell
carriers, not the tank contractor or CPWA. In addition, many of the cell carriers have started to
use the tank rehabilitation projects as a nexus for new equipment to be installed on the tank. If
that is the case, then in past projects, the cell carrier companies reimburse the tank owner for the
cost for the owner’s contractor to weld the brackets on the tank before the tank is overcoated.

Task 2 includes coordination with the cell carriers for this work. This coordination includes:

e Initial correspondence with cell carrier companies to discuss tank rehabilitation work.

e Site meeting with local cell carrier representatives to discuss project. We will outline the
schedule of rehabilitation and the expectations of the cell carriers.

e Discussion of temporary relocation of the cell equipment.

e Discussion of the desire for the cell carriers to install upgraded equipment on the towers
after rehabilitation. Should the cell carriers wish to install new equipment, the tank
contractor would be required to weld brackets back on the tank in a different arrangement
than existing at the cell carriers” expense.

e Cell carriers provide CPWA and C.T. Male equipment re-installation plans to include in the
bid documents.

e Work with CPWA and their attorney to confirm the reimbursement strategy for any cell
carrier work that will be part of the CPWA bid documents.

C.T. Male will provide 75% complete plans to the CPWA for review. After review and comment,
final contract documents for bidding will be prepared along with an application for approval of
plans to the NYS Department of Health.

The bidding phase will include:
e Prepare advertisement for bids; send to CPWA and prospective bidders.



C.T. MALE ASSOCIATES

Date: January 31, 2020
To: Don Austin, CPWA
Re: Proposal for Engineering Services- Knolltop Tank Rehab

Page -3

Print and furnish copy of contract documents to each prospective bidder.

Answer questions and clarify items for prospective bidders.

Attend pre-bid field meeting with prospective bidders, if it is deemed necessary.

Prepare itemized tabulation of all formal bids received.

Review all formal bids, verify qualifications of bidders and make written recommendation
for award to CPWA.

Task 3- Contract Administration

The construction administration phase includes the following;:

Prepare contract for signatures and execution by contractor and CPWA

Coordinate with contractor and CPWA.

Schedule and conduct pre-construction conference; summarize and issue minutes of
meeting.

Issue Notice to Proceed.

Review manufacturer's and contractor's shop drawings and samples.

Conduct periodic field observations (by Project Engineer and/or Project Manager) at the
site during construction depending on work in progress.

Coordinate project between Contractor, Owner, Cell Carrier Companies and Engineer.
Prepare and process contract change orders, where applicable.

Coordinate with the telecommunication companies for all activities, including but not
limited to, removal of antennas, design for welded brackets, re-installation of antennas,
coordination of cell on wheel installation and subsequent removal, ground equipment
and vouchers for work performed.

Review the contractor's itemized amount of work performed. Prepare and certify
payment estimates and vouchers for work performed.

Complete all forms and ensure that the removal, disposal and remediation waste in
accordance with all applicable regulations.

Perform a pre-final review of the construction work and prepare a "punch list" of items to
be completed or corrected by the contractor.

Analyze water samples once from the tank after it has been refilled for benzene, toluene,
ethylbenzene and xylene (BTEX) to ensure that the new coating system was properly
cured prior to filling the tank with water and confirm the absence of these contaminants
in the drinking water.

Perform a final review and advise CPWA whether or not to accept the work performed
by the contractor.

Certify to the NYS Health Department that tank can be put back into service.

Prepare punch list for telecommunication companies’ work. Provide copies to the
telecommunications companies and CPWA.

Perform a final review and advise CPWA officials whether or not to accept the work
performed by the telecommunications companies” contractors(s).



C.T. MALE ASSOCIATES

Date: January 31, 2020
To: Don Austin, CPWA
Re: Proposal for Engineering Services- Knolltop Tank Rehab

Page -4

Task 4-Construction Observation

Provide field observation and testing by a qualified construction observer with NACE coating
certification to advise CPWA on contractor's performance at the tank. The observation will be full
time during tank rehabilitation and will be part-time as directed depending on the type of work
being performed at start up and the end of the project. Construction observation and testing
procedures include:

Fee

Initial evaluation.

Evaluation of sutface preparation, paint application equipment and proposed
containment procedures for lead and/or PCB paint and blasting debris, as required.
Monitoring and measuring ambient conditions to ensure a suitable atmosphere for
preparation and application of coatings.

Review of surface preparation, blast quality, mil profile, etc.

Monitoring of mixing and application of coatings.

Determination of both wet and dry film thicknesses of each coating and total coating
system applied (within time frame specified below).

Holiday detection testing, if necessary.

Adhesion testing.

Evaluation of cure, re-coating, etc.

Observe all work performed by the telecommunication companies and/or their
contractors following the reinstallation of their facilities on the tank.

C.T. Male's fee breakdown to conduct the work described in this proposal is as follows:

Task 1- Report Phase: $4,000 Lump Sum
Task 2- Engineering Contract Documents and Bidding: $21,300 Lump Sum
Task 3- Contract Administration: $15,250 Lump Sum
Lump Sum Tasks 1-3: $40,550

Task 4- Construction Observation: ~ $112 per hour, estimated 240 hours. $26,880

Based on the above, we anticipate a total estimated fee of $67,430 for this project.
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Date: January 31, 2020

To: Don Austin, CPWA

Re: Proposal for Engineering Services- Knolltop Tank Rehab
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We are available to start this work upon authorization from CPWA. We appreciate the
opportunity to present this proposal. Please don’t hesitate to contact us if you have any questions
about our proposed scope of work or fee schedule.

Sincerely,
C.T. MALE ASSOCIATES
Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

(Lot 7 - Has St

Charles “Chad” R. Kortz, P.E. Kathryn Serra, P.E.
Project Manager/ Vice President Project Manager



